Executive session

Rails-to-Trails Project

Recycling Grant

Evangelical Protestant Cemetery — Bear Ridge Road

Ethics Policy — review

Procurement Policy — review
Yearly Audits
Short & long-term goals for the Town of Pendleton government

Vision for the Town of Pendleton

Capital assets — long term planning

O
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Facilities maintenance and improvement
Equipment replacement plans

Committees discussions

O
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Business Development — reorganization and collaboration with Planning Board, Code
Enforcement, and Zoning Board of Appeals

Public Relations — town newsletter, social media, website

Security — town hall, courts, and town park

Fire Board — collaboration with Wendelville Fire Company

Sewer & Water - Prioritization of infrastructure needs— water & sewer

Highway & Drainage - Prioritization of infrastructure needs— roads and drainage
Building & Capital Improvements

Ordinance Violations

Grants — needs assessment

Town-wide survey

Community building — creation of committee to review current plans and interact with

community groups to assess need and function.

Recreation — coordination of recreation, conservation, Rails-to-Trails, and other initiatives

Fisk Road safety concerns



